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1 RESPONSIBILITIES AND APPOINTMENTS

1.1 Presidents

1In accordance with the CVFR Constitution, Road Captains and other staff may be appointed by the President at

i_ each organizational level. There shall be only one Road Captain designation at each level; however, the
President may appoint a Deputy and/or Assistant Road Captains to assist the Road Captain. Presidents shall
FJ. only appoint riders who meet all the eligibility criteria for the appointment as specified in section 1.2 below.
|| n
Presidents should support their Road Captains by delegating the appropriate authority to plan, schedule and
1 lconduct rides and safety/training events as part of the unit’s normal operations, and to develop rider confidence
and competence to achieve the winged wheel badge and to progress to other rider appointments.
.

1.2 Road Captain
1.2.1 Appointments

J&Road Captains are appointed to plan, organize and conduct ride and safety events, and to communicate
information related to motorcycle laws and safety to the membership. While there is only one “Road Captain”
for organizational purposes, Deputy Road Captains may be appointed in the required numbers. These other

| appointees are Road Captains in their own right and are qualified to perform planning and leadership functions
H in support of the primary “Road Captain.” The main difference between the different levels and forms of
appointment is the scope of the coordinating role performed.

Unit level appointments generally have the most demanding role given that the CVFR is organized and operates
Hat the individual unit level.

1.2.2 Eligibility and Appointment Process

Basic Eligibility: To ensure appointee competence is maintained the CVFR has established minimum eligibility
standards for Road Captains. All CVFR Road Captains must meet and maintain the “Basic Eligibility” criteria

: ¢ |\which includes:

..+ Be acurrent paid up CVFR member in good standing. Candidates may be a Veteran or Veteran
Supporter;
[ | » Possess a full (unrestricted) motorcycle licence and insurance;
- Demonstrate motorcycle riding competence, safety awareness and the ability to plan and lead a group

ide; and
1. ri

i_ Not hold another executive appointment.
|

Any Road Captain or Deputy who fails to maintain the basic eligibility criteria throughout their tenure shall have
their appointment suspended and/or revoked in accordance with section 1.2.6 below.
| |

1.2.3 Unit Road Captain
|

a

Appointment. Unit Presidents may directly approach their members for unit level appointments. Once appointed
| by the Unit President, the Unit Road Captain is assigned to the Unit HQ staff as an Executive Officer.

Term of Appointment. Unit Road Captain appointments expire with a change of President but the new appointee
may ask the incumbents to continue in their appointments. Except in extraordinary circumstances, to give other
selly

riders an opportunity to serve in primary appointments, the Road Captain’s term of appointment will not exceed
four consecutive years; however, s/he may:

- Immediately be appointed as a Deputy Road Captain at the same organizational level; or

HI * Be reappointed as the Road Captain at the same organizational level for another four year term after
not less than one year break in service.

A Road Captain aEpointment may be extended for one riding season if no suitably experie_nce rider is available
ety A= .l A= ety A= ety
| | - | - |
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to assume the post and a prospective appointee is being developed to assume the post.

There is no limit on the term of service for a Deputy appointee at any level. and information sharing.

1Appointment Identifier. The appointment identifier is worn at breast pocket height on the right side of the vest.
i- The appointment badge has a black background with “Road Captain” in while letters, and is worn directly below
F. the “"CVFR” organization identifier.
i

— . Responsibilities. The Unit Road Captain plays a critical and active role in daily planning and operation of the
unit. S/he is responsible to:

I |
~ 1. Exercise overall control of the unit on all road moves. This includes:
q_h - Control of the unit and non-unit participants (including other formations, units and
i organizations) in a unit organized ride; and
A- Control and movement of the unit and anyone accompanying the unit as instructed by the
|

responsible Road Captain/ride coordinator for any other organization’s rides (CVFR or other) the

unit participates in.
A » Develop and maintain the unit’s seasonal ride calendar.

» Coordinate with other riding organizations and charities related to unit participation in their events. In
the case of charities, the Road Captain may explore non-ride event assistance if approved by the

| President.

H « Plan and lead unit rides, including those with external participation. This may be done in whole or part
by qualified Deputy Road Captains, and includes reconnaissance, planning/liaison with appropriate
authorities (police, municipal etc), rider briefings, and movement control.

f » Promote riding safety educates CVFR Riders to road etiquette, road signals, procedures, and group
i riding.
"« Share locally identified safety, policy and legal information of wider interest with the National Road
Captain.
« Mentoring and development of Deputy Road Captains to enable them to fully contribute to the Unit
. Road Captain mandate in all capacities.

! "Deputies. Unit Presidents may appoint Deputy Road Captains in the required numbers to assist the unit Road
Captain and ensure sufficient Road Captains are available to meet unit planning and ride leadership
“requirements. The Deputy’s appointment identifier is the same except the word “Deputy” precedes the title

& 1.2.4 Authority and Communication

Road Captains only exercise the extent of authority delegated by their President and this extends to only their
own HQ level or unit. Keeping with this delegation concept, no Road Captain at any level has executive
i_ authority over any other, except where s/he is the responsible Road Captain for a specific ride, and then, only in

Fl relation to the participant role of other Units. However, a senior level Road Captain is empowered to

] immediately correct subordinate level Road Captains for unlawful activity (e.g. speeding), unsafe activity and/or

i i their failure to comply with this manual.

u The CVFR endorses a Road Captain technical communication network (TechNet) to plan/coordinate ride events
and share information; however, this network shall not be used to circumvent the CVFR chain of command.

[ Road Captains may use the Road Captain TechNet to communicate with any other CVFR Road Captain on

technical (ride and safety) issues, and to coordinate approved ride events.

ride scheduling and planning, the unit President is the approval authority for unit rides and unit participation in
another CVFR unit event. Normally, once an event is approved by the unit President the Road Captain is given
I full planning and coordinating authority.

It is important to remember that while Road Captains may communicate with other CVFR organizations about
selly

H' 1.2.5 Appointment Suspension and Revocation

The Road Captain is an important member of the CVFR Executive at all levels and must demonstrate
competence, sincerity and safety consciousness at all times. Accordingly a Road Captain’s appointment will be
fltemporarily suspended or if approp.riate, revoked when: . .
) AR &R & T
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[ | » He/she fails to maintain the basic Road Captain eligibility criteria, but may be reinstated once the
conditions are again satisfied. A second instance is grounds for revocation of appointment.
» He/she fails to demonstrate the basic qualities of competence, sincerity and safety consciousness.
I- He/she does fails to properly discharge their planning and rides duties, or conduct rides in a reckless,
unsafe manner or disregard traffic laws when leading a group ride. The suspension would normally
remain in effect until the case is reviewed by higher authority and/or further training is provided.
Reckless action is normally grounds for revocation of appointment.

uF
B _

A suspension or revocation of appointment may only be made by the appointing President but may be initiated
i lby another Road Captain or concerned rider. The responsible President will seek recommendation from the CVFR
Road Captain Advisory Counsel through the National Road Captain. Presidents are obliged to respect the
[ I decision, or where appropriate, seek an exemption from the National President.

1.3 Riders

motorcycle; wear all safety equipment required by law; be familiar with and observe the CVFR’s group riding

procedures; listen to and follow the instructions of the Road Captain and his/her assistant(s) unless those

instructions will put them or others in an unsafe situation; know the route; and ride is a courteous/respectful
l‘l manner. Do not consume alcohol or use any drugs or medication that would impair your judgment or ability to

J&AII participants in a CVFR ride a will: show up for each ride with a full gas tank; keep a properly maintained
1

ride.
2 GROUP RIDING
- fl 2.1 New Riders and Riders with Speed Restrictions

CVFR rides are conducted to the level of the rider with the greatest limitations. Ride speed is adjusted to make

safety allowances for weather conditions; and accommodate less experienced riders other limitations, such as

graduated licensing or speed limitations, during the break-in period for a new motorcycle. If the situation so
|dictates, a special ride group may be formed for the limited rider or riders.

|
:— New riders and those with new bikes should ride at or near the front of the group because:
-
» The Ride Leader can more closely monitor those riders immediately behind him/her and is able to

[ adjust the pace of the group to match the riders’ needs.
» The closer to the front, the slower you ride, and you will not have to deal with the accordion effect to
1 catch-up that is faced by those closer to the tail of the group.

l- You are less likely to be separated from the ride leader by traffic at a stoplight.

F. 2.2 Formation Riding
-t — »Safety. Formation group riding is intended to promote safety by increasing rider visibility to automobile drivers.
Staggered formation, single file adjustments, or emergent evasive action should take place safely and
| ‘whenever warranted; this remains the rider’s individual responsibility. Safety remains the prevailing factor for
all rides. Formation adjustments may be warranted and necessary without and/or before a Ride Leader
| demonstrates such a signal. For example, narrow or winding sections of the road may require a change from
staggered to single file. Be alert. Be aware of those around you and, above all, be safe.

Ride Organization. A ride will be organized into appropriately sized groups for control, safety and so as to not

a impede other traffic. The ride will be led by the responsible Road Captain and Deputy Road Captains will be
dispersed among the group(s) to assist as required. The last rider in each group will perform the function of a
safety sweep for the group, and there will be a Ride Sweep at the tail of the ride.

Hl Single File. It is often desirable to ride single file because of narrow or curvy roads, obstacles, or other hazards.
The hand signal is the left hand raised with the index finger pointing up

Staggered File. The standard group riding formation will be the staggered formation where one lane is shared in

f'a manner that offsets riders bi one.second spacing while maintain two.seconds from the rider in front. The.

| | |
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Road Captain rides to the left side of the lane, while the second rider stays a little behind and to the right side

. of the lane, one second behind the leader. The third rider will take a position to the left side of the lane, two
seconds behind the leader. The fourth rider would be to the right of the lane and two seconds behind the second
1rider. (see illustration). The hand signal for staggered formation is the left hand raised in the two-finger victory
sign and the wrist rotated back and forth on a vertical axis.

. 2
J

o

- . 1 Second
I_A_'I
I |
=48> =98 -
e L — J
I
2 Seconds
sy
1 The staggered formation increases the distance from the rider in front, yet, maintains a compact group. Give
. yourself enough room to stop in an emergency, but do not give unnecessary space and cause the group to be
H drawn out or lengthened. Remember, you or the riders on the other side of the lane may need to change lane

sides in an emergency. You should be able to see the face of the rider in front of you clearly in their mirror.

Spacing. To maintain a safe distance (two seconds) simply pick a stationary object (fence post, hydro pole,
painted road markings, etc). Immediately as the motorcycle directly in front of you passes the marked you

- selected, then start counting, one-thousand-one, one-thousand-two.....you should now be at that selected
mark.

Consistency. Be consistent, do not continually open and close the gap between you and the person in front of
you. The safest method is to be seen in the mirror of the rider in front of you and to look for the rider to the
'rear of you in your mirror.

|
:- N 2.3 Standard Riding Manoeuvres

Changing Lanes. When the Ride Leader wants to change lanes, the standard hand signal or turn signal will be
given. Riders are to look first, signal and follow the rider ahead. Change lanes only when it is safe to do so.

1Stop Signs and Stop Lights. It is normal for bikes coming to a stop signal to pull up next to each other, two by
i" two, and to take off together and re-establish the formation. Obey traffic laws.

F. Filling the Gap. If a rider drops out of a staggered formation and the ride is not going to stop (e.g., a rider
3 - decides to ride with the Sweep), it is desirable to preserve the integrity of the formation by filling the gap. Each

“rider in the line, behind the gap, shall move forward one space. This “line movement forward” technique is
preferred to the “cross-over” technique for safety-sake. Always check your mirrors to ensure there is sufficient

s room in the formation to complete the manoeuvre.

o Passing. Pass quickly, but safely. If possible, ride Leaders will complete the pass far enough beyond the vehicle
being passed to provide sufficient room for the entire group to pass. Otherwise, riders will pass on an
independent basis. Remember, there are riders behind you.

J& 2.4 High Alert Areas
1 Intersections. Intersections are one of the more dangerous areas as traffic may come from many different
HI directions including from behind. Red light provides no physical barrier to traffic. Be aware — be alert.

Merging onto Highways. Merging onto highways requires alertness and good judgment. The Ride Leader will try
to facilitate the merge as a group but this may not always be possible, you should merge safely and, if split
from the group, reconnect safely and as traffic conditions allow.

ey an e g e g gl
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I Turns. The Ride Leader will signal turns using standard hand or turn signals. Duplicate the signal and pass it

back.
1Parked Cars. Group rides will usually stay away from the curb lane if there are parked cars. The reason is to
i_ avoid suddenly opened car doors, and people and/or animals darting out from between parked cars.
FJ. Passing Large Trucks. BE SEEN. Assume you are not easily seen and you will probably be correct. Depending
— . upon traffic conditions, the Ride Leader may give the single file signal. Every one should move to the opposite

side of the lane away from the truck. It is a general rule that if you cannot see the truck driver’s face in his
Irear-view mirror, he cannot see you.

[ I Road Hazards. If you see a hazard such as a pothole, rock, tire tread, or gravel, point toit so that the rider
behind you sees the problem also. Point with your HAND OR FOOT

Traffic. Automobiles will sometimes want to merge into the group. They will not like it there and will usually go
away the first chance they get. Let them in, and let them out.

A
i 2.5 Group Separation
| Stoplights and traffic conditions will often break up the group. You may even find that you become the leader of
a split group from the original group. Carry on just as you have been. The lead Road Captain/group leader

should realize the break has occurred and slow down, when safe to do so and let the split group catch up; in
some instances it may be necessary to stop at a safe location.

Where a Deputy Road Captain is available s/he will take the lead of a separated group when appropriate and it
is safe to do so. Otherwise, an experience rider in the separate group should take the lead position and the
group should continue on to the next destination or planned stop; this again emphasizes the importance of all
riders knowing the route.

2.6 Adjusting Ride Position

3 |
:— Increase Spacing. A rider may need more space (possibly the whole lane) because of their experience level,
proad conditions, or bike's handling characteristics. The rider should signal this by extending the left arm down
and slightly to the side with palm facing to the rear and with a waving motion backward.
[ |
Riders behind should drop back and give the rider showing the signal more room and be prepared for the
1signalling rider to move anywhere on the road, and/or pull off the road and stop.

i_ Drop Back or Stop. A rider may need to drop out of their position in the group and take up a position in front of

the Sweep so they can adjust for their special needs such as needing more space or a slower speed or the rider

E' may need to stop. Whatever the need, the procedure must be done safely. There are three methods for moving
— . out of the group.

i Y - If on a multi-lane road, the rider signals to change lanes, does so, then waves the other riders to pass.

"« The rider keeps to their side of the lane and waves the other riders to pass.
| - If a rider has a serious need to drop back or stop, the rider signals the riders behind for more space and
pulls off the road when it can be done safely. Immediately wave other riders to pass. The Sweep will
stay with the last rider to either ride with them or provide assistance if necessary.

If your riding partner drops out you may choose to drop out to assist but it is preferred you continue with the
A group to the next stop where the Road Captain will be informed of the missing riders.

I The Road Captain will send two riders back to check on the missing riders and may opt to continue the ride.
|
H 2.7 Other Non-Group Bikes Overtaking Our Group

Sometimes other bikes will overtake our group from the rear. This is a concern on two lane twisty roads. The
group is likely already in single file. Move to the right and allow the faster rider to pass safely and with as much
f [ | [ | [ | [ |

| | |
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So'féhtial particvirba'nis early notice to m|n|m|zé Vscheduliﬁgvé'drvlfii'c'ts. Events
advertised on The CVFR website once approved by the host President.

VFR unit and this is where most events and rides are planned and

1Q (NHQ) may organize an event to which units and individuals may

it NHQ events may be encouraged it is not mandatory and there shall be
; who do not participate. It is recognized that CVFR units must balance

; with those of the CVFR as a whole.

predominantly done at unit level and not driven by NHQ agendas;

vents when planning their annual ride schedules. Notwithstanding, neither
National Road Captains shall apply scheduling pressure towards units, or to get involved in unit events unless
asked to do so by the Unit President, or Road Captain on his/her behalf when so authorized.

Ride schedules will be planned and communicated with as much as advance notice as possible to potential
attendees. Primary National and Unit rides open to other groups/units will be added to the CVFR events page to
facilitate communication across organizations. Rides and events applicable to only one entity are not posted to
the CVFR website, but may be communicated to concerned members by email or via unit websites.

3.2 Planning Considerations and Criteria
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